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Arianna Mossali
has completed the following course:

EDUCATIONAL LEADERSHIP: IMPROVING SCHOOLS THROUGH EFFECTIVE LEADERSHIP
COVENTRY UNIVERSITY

On this course, you had the opportunity to
discover what makes a great leader, the chance
to develop your leadership skills, explore
leadership principles, and the opportunity to
grow the confidence you need to succeed in
your school. You had the chance to reflect on
your own leadership style, and examine your
motivations as an educational leader. You have
also explored the strengths and weaknesses of
different leadership styles with the opportunity
to apply leadership theory to real scenarios.

STUDY REQUIREMENT
2 weeks, 3 hours per week

LEARNING OUTCOMES

SYLLABUS

Reflect on your leadership style and motivations
as a basis for effective development

•

Identify the strengths and weaknesses of
different leadership styles and what you can do
to improve yours

•

Apply leadership theory to real-life scenarios to
inform effective decision-making

•

Explore ways of leading the development of a
positive culture within your school

•

Identify the importance of quality leadership in
nurturing teaching and learning to drive school
improvement

•

What is leadership, really?•
Getting to know your own leadership style,
strengths and weaknesses

•

An introduction to leadership theory and its
practical applications

•

Leading change and shaping a successful school
culture

•

Effective school leadership in times of crisis•

Learning-centred leadership and school
improvement

•
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